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	Regina Sailing Club

Minutes of Club Executive Meeting


	Time:       

Date:        

Location:  


	7:00pm

Tuesday 05 April, 2011

2227 Hanover Crescent.  Univ. Park East, S4V 0Z5 (T: 789-6997) 

	Present:  Sandy Lauder, Fred Sinnett, Steve Weild, Helen Molloy,

               Francis Wallace, Ric Witham, Mark Johnston.

Regrets:  Bob Cochran.


	Motions & Actions

	1) Welcome & Opening remarks, 7:00 PM.


	Sandy

	2) Approval of Agenda as previously circulated.
elenH
	Mark, Francis / C


	3)  Minutes from 15 March, 2011:

a) Matters arising from the Minutes

Sandy reported that he had met with Mark to discuss flood potential and to provide the 2002 breakwater plans, budgets and other materials

b) Motion to approve Minutes.
	Helen, Mark / C



	3) New Business:

a) Director’s Reports:

i) Sandy reported that the Annual Report to the  Corporations Branch is ready for mailing out.
ii) The membership committee has a new membership form to propose.
iii) Steve has made an appointment at the Bank for the four signing Directors, Sandy Lauder, Steve Weild, Helen Molloy, and Fred Sinnett, to arrange for signing authority.
b) Race Management Report:

Sandy reported that it was a very good course attended by 6 in Regina (Jim G, Patty C, Gordon G, Brad Cargill(RBYC), Fred S and Sandy L) and 8 in Saskatoon.  Peter van Muyden IRO instructed  and provided superb PowerPoint slides and Internet references & other resource materials.  The video-conferencing worked without a hitch!

c) Upcoming courses status reports:

i) Sandy reported that the Navigation and VHF courses  have full enrollment.

ii) Moved: that the Club provide simple light lunches for the four days.

d)   Membership

i)  Fred and Helen presented the proposed new membership form. The  changes from the old form were discussed. Sandy and Fred will edit the form and send it out to the membership.

ii)  Moved: that the Club rent a Post Office box as a permanent Club address.


	All

Sandy

Sandy
Sandy, Fred / C

Fred, Helen / C

Fred, Helen / C



	e) Spring Flooding Update:

i)    Mark and Helen made a presentation concerning the possible flooding of the Club property this spring. There are short term and long term decisions to be made. Mark has had discussions with Sask. Environment and the Department of Fisheries and Oceans, regarding what can or cannot be done near the water.  The executive discussed the short term and long term possibilities, and time-lines.

ii)   Preparations for clearing out the lower compound will have to be organized, and members notified regarding removal of their private property if needed. A work bee may have to be organized.

iii)  Mark is to meet with contractors and obtain quotes for any needed work and report back to the Executive.

iv)  Sandy will notify the members by way of a newsletter, of the situation and what may need to be done.

v)   The Club will attempt to meet with the village council to co-ordinate plans and concerns

 f)  The Club opening is tentatively set for Saturday 07 May, 2011

g) Ric made a presentation about the potential of having a Club Facebook page which would facilitate better communication with and between members regarding current issues, projects and upcoming activities.  The club website would be retained but contain only general information about the club and program schedules.  Several Directors are going to "test" this concept prior to any adoption of a club Facebook presence.  Any member who wishes to participate in this test should contact Ric at 

rwitham@sasktel.net

	Mark/Helen

Mark

Sandy

Mark/Helen/Sandy

Ric



	5)   There was no other Business

6)   Motion to adjourn:

The 
	Fred / C

	Next Meeting:  Tuesday, 19th April at Helen’s house, 

1356 McTavish St. at 7:00 PM.  (T: 569-8874)
	Drafted April 11, 2011

Fred Sinnett/Sandy Lauder


